
AGENDA 
 
PHASE I, STEP #5 
MEETING #2               
 
Project Jewell Swimming Pool Project                  Date August 15, 2023  
 
Owner  City of Jewell, Iowa                                    Project # 2.788 
 
1. Call meeting to Order: 
 
2. Review Frequently ask question handout: 
 
3. Review Case Statement: 
 
4. Discuss Donor Divisions: 
        1.  Government Grants (CAT, DNR, Enhance) 
        2.  Commercial Grants (Union Pacific, John Deere, etc.) 
        3   Private/Public Foundations 
        4.  Local/Regional Business (Banks, Dealerships) 
        5.  Alumni from Local Schools 
        6.  Significant Individual Donors ($50,000 +) 
        7.  Medium Individual Donors ($10k-$49k) 
        8.  General Public 
        9.  Social Event Fund-raising 
 
5. Discuss formation of Sub-Committee's: 
        -Each Sub-Committee should have a chairperson 
        -Develop possible Donor List's  
        -Coordinate efforts of donor division to contact, answer questions, secure pledges/donations, 
follow-up, and thank-you responses. 
 
6. Social Media: 
 
7. Slogan, Moto for Capital Campaign 
 
8. Honorary Chair Person Discussion: 
 
9. Questions, Comments, Ideas: 
 
10. Set Next Meeting Date: 
 
11. Adjourn. 
 
 


