South Hamilton Area Pool and Exercise in Jewell
SHAPE

Agenda:

DATE: 9/3/2024 at 6:00 PM

RE: Jewell Swimming Pool
1. Call meeting to order

2. Sub Committee Reports
a. Grant Sub Committee - Chris Gunderson (Chair)
i. Determine next meeting
ii. Discuss information needed to continue with application processes
b. Alumni Sub Committee - Rick Young (Chair)
i. Determine next meeting
c. Local and Regional Business Sub Committee - Kole Feaker (Chair)
i.  Waiting for approval of an updated case statement. This will go before
the city council at the next meeting.
d. Fundraising Event Sub Committee - Janet Young, Kris Koehnk (Co-Chair)
i. Shape Games 9/28/24 ?
i. Discuss future events
e. New Subcommittee
i. Responsibilities
1. Website, Social Media, other media

3. Discuss steps to accurately estimate future operational costs of new pool

4. Update on request from City Council to get confirmation from the state that the phased
approach will be allowed. Along with how long after phase one being completed is phase
2 required to be completed.

5. Assign homework to Committee

6. Set next meeting and time

7. Adjourn.



